
Hi!

If you’re thinking about running for a seat on the Board of Directors of Three Rivers 
Market, this is an informational video that will help you make informed decisions 

about your candidacy.

In this presentation we use the terms ”Members” and “Co-Owners” interchangeably, 
to emphasize that membership in the cooperative is also co-ownership of the 

cooperative.

Accompanying this audio presentation is a PDF version, complete with a copy of the 
slides, a transcript of the audio, and hyperlinks to all relevant websites and 

documents. 
Anything written on the slides  in white color font and underlined, when clicked on, 

will send you to the relevant site. 

You can download the PDF version on the same webpage where you found this video.
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The 2020 Election season begins in mid-June and runs through December 5th.

As a potential candidate, you need to pay attention to the first half of the Election 
Season for now. By October 1st, you should have attended a Board meeting and 

submitted your Candidate Application packet.

The Board then spends the month of October reviewing candidate applications to 
make sure every potential candidate meets the eligibility criteria, and setting up the 

electronic voting system.

The Voting Period runs from November 3rd to December 5th.

We announce the results of the Election as soon as possible after December 5th.
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Our Election Process is governed by our Election Code. The Board reviews and revises 
the Code annually. You can access the 2020 Code by opening the following link in 

your browser: 
https://www.threeriversmarket.coop/wp-

content/uploads/2020/05/2020_TRM_Election_Code.pdf

Three relevant aspects of the Election Code are Candidacy, Campaigning, and Election

To become eligible for candidacy, you:
- Must be a member in good standing for at least one year

- Cannot be a current employee of TRM
- Cannot be a former employee within 2 years of last date of employment

- Cannot have inherent conflicts of interest with current employees or 
Directors (e.g., spouse or a close relation) 

- Cannot be a service provider
- Cannot be a co-owner/member who does business with the co-op

• Campaigning -
- You can campaign, but you have to do so using your own resources.
- You cannot campaign w/in 6 feet of the store entrance and you can't 

interfere with conduct of business.
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• Finally, to be elected:
- You must receive an affirmative vote from at least 10% of ballots cast (a 

voter quorum)
- If the election is contested (more candidates than there are seats), then 

those with the most votes win the election (as long as they have met the 10% 
voter quorum threshold).
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About the Board of Directors:

The Board governs the cooperative, which currently encompasses one grocery store, 
Three Rivers Market. At full capacity, we are a 9-member team.

We have an Executive committee, consisting of three officers: a Chair, VP, and 
Sec/Treasurer. The Executive committee meets ahead of the regular board meeting to 

plan the monthly agenda.

We also have committees. All are ad hoc except for the Board Perpetuation 
Committee, which is the committee in charge of Elections.
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The Board's role is strategic and fiduciary.

Our role is strategic in the sense that we concern ourselves with the big picture - why 
the cooperative exists and what are its end goals.

Our role is fiduciary in that we think and act strategically on behalf of our members 
(co-owners), whose values and vision we embody. That involves progress towards our 

Ends, and consideration of organizational performance and fiscal responsibility..

We do not make decisions that are about the store's operation, as that is delegated 
to the General Manager.
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Our “Ends” are the cooperative’s mission statement. 

It is as follows: {reads slide} 

The Board always keeps this Ends statement at the forefront of its conversations, and 
we take the time to review this statement on a regular basis to make sure that it 
reflects the values of our co-owners and are aligned with universal cooperative 

principles.
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The Cooperative Principles are guidelines by which cooperatives put their values into 
practice. As I mentioned earlier, they are universal in that cooperatives of all types all 

over the world know about and value.

These are: {reads text}

For more information: https://www.ica.coop/en/cooperatives/cooperative-identity
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At our Board meetings, we use a special governance process called Policy 
GovernanceTM. 

Once elected, you will learn more about Policy Governance.
If you’re curious now, you can click on the provided link for more information 

(www.carvergovernance.com).

Over the years, our Board has developed a set of written policies based on Policy 
Governance principles that are organized in four sections.

The first is the Ends, which set the tone for our strategic thinking and doing.
The second section is Executive Limitations, which sets guardrails for the General 

Manager in terms of finances, assets, communication with board, customer 
treatment, etc.

The third is Linkage between the Board and the General Manager, which sets 
guardrails for the interactions between the Board and the GM.

The fourth and last section is Board Governance Process, which sets guardrails for the 
Board’s actions, including our relationship with the store (as embodied in the General 

Manager), our roles, and our code of conduct.

TRM’s Board Policies and Policy Register: https://www.threeriversmarket.coop/co-op-
membership/governance/policies/
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You're probably wondering what your commitments would be, should you be elected 
to the Board.

{Reads slide}
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The work of the board is supported by:

- A budget, which includes a stipend for each Board Director, and reimbursement 
costs for planned events such as out-of-town retreats or board development 

workshops.

- Consultation services from a Cooperative of cooperatives called Columinate
(https://columinate.coop).

- A web platform (Groups.io) that supports a Board listserv, plus archiving of email 
messaging and files (https://groups.io/g/ThreeRiversMarketBOD)
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Your next steps as a candidate are to:
{reads slide}

Link to Candidate Application Packet: https://www.threeriversmarket.coop/co-op-
membership/governance/board-of-directors-election/

Link to Board Code of Conduct, Policy #D4: https://www.threeriversmarket.coop/wp-
content/uploads/2020/02/TRM-BOD-POLICIES-As-of-February-13-2020-1.pdf
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If you have any questions about candidacy or board service, please feel free to email 
us at election2020@threeriversmarket.coop.

Thank you for participating in the cooperative's democratic process.
We wish you the best of luck in your candidacy.
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